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Abstract 

During the 2008-2009 school year, in accordance with to Statutory Authority: 14 

Delaware Code, 925 Section 122(d), elementary schools across the State of Delaware 

implemented Response to Intervention (RTI) in Reading.  RTI is a system of identifying 

students’ needs, providing instruction matched to those needs, and monitoring students’ 

responses to intervention.  School districts have to determine how to manage data in 

order to support the RTI cycle, from screening to placement to evaluation.  The Red Clay 

Consolidated School District, in collaboration with other school districts, provided input 

for a vendor to develop an electronic system for RTI that would gather, track, and report 

student data associated with RTI.  School-based teams are still learning how to use a 

problem-solving process in conjunction with data from this system in order to meet each 

learner’s needs to the best of their ability.  This paper examined the extent to which the 

data management system for RTI includes data necessary for school teams to engage in a 

problem-solving process and suggests tools to support school teams in using data to solve 

problems.  Findings showed that the data management system in use provided rich data at 

the individual level but lacked aggregate data.  Without aggregate data, problem solving 

at a school or district level is limited.  In addition, tools such as guiding questions can 

help with problem solving if supported by trained facilitators and strong leadership. 
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Encouraging inquiry.  A mindset attuned to continual inquiry provides a solid basis for problem solving.  

Encouraging inquiry involves asking questions about how to improve every aspect of the school 

experience.  With inquiry, a culture is established that is never satisfied with the status quo; it pushes for 

greater success at every turn. This type of culture expects reflective practices at the micro and macro levels.   

Examining evidence.  Student outcome data and instructional observations provide evidence to consider 

when identifying solutions to educational problems.  Collecting evidence often involves some type of 

assessment, including student testing and instructional monitoring.  An integral part of the process is 

determining what educators should do to solve any concerns uncovered by examining evidence.  This leads 

to a sense of collective responsibility.    

Establishing collective responsibility.  Once the school system has encouraged inquiry and educators 

have examined evidence, the next step is to accept shared ownership of the problem.  When educators share 

ownership of the problem, they are then poised to operate collaboratively in solving the problem.  This 

entails openness to possible solutions and willingness to do the work necessary as a contributor towards the 

chosen solution.  
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